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The evaluation process includes some preparatory tasks and 4 main steps

Evaluation Criteria for Healthcare Providers

The evaluation procedure is mainly based on verifying to which extent the HCPs meet quality 
requirements related to the achievement of the objectives for which they were constituted.

Quality requirements are formulated as criteria, which describe an "enhanced practice" which is 
both aspirational and achievable. Each criterion is followed by a list of measurable elements 
(ME), used to assess the specified aspect or level of performance.

Some of the measurable elements are considered “core” and should have been accomplished or 
implemented during the evaluation. The other measurable elements refer to important areas in 
which networks or their members should work and whose level of development indicate their 
maturity status.

The criteria are grouped in several areas related to the different goals and objectives included in 
the evaluation

A set of criteria have been elaborated for the evaluation of the HCP teams.

Evaluation Criteria for Healthcare Providers

24 operational criteria with 64 measurable elements, of which 29 are core, and classified 
in 7 areas, including patient -centred care, organisation and management, research and 
training, exchange of expertise and e-health, quality and safety, competence and 
outcomes of care, and human resources.

Evaluation Manual

The Evaluation Manual is the reference handbook, 
common for all parties involved, that includes both the 
evaluation of the networks and the healthcare providers.

Evaluation Toolbox

The Evaluation Toolbox is a collection of 18 items 
including: guidelines, forms, templates, references, and 
documents. Like the evaluation manual, the toolbox is 
accessible to everyone to comply with both principles of 
transparency and fairness to all parties.

HCP team technical evaluation

The IEB evaluators will review the information and evidence provided through the self-evaluation on 
the contribution of each Member to the mission of the Network and on the adjustment of their care 
processes to the required quality levels. Members' evaluation methodology focuses on two sources 
of information:

Document review:

The following documents will be thoroughly reviewed:

• Initial assessment application and report. To be provided by the EC
• Monitoring indicators provided by the Member to the ERN in the last 3 years. To be provided by 

the Member/ERN as available
• Information and evidence included in the self-evaluation of the Member. Submitted by the 

Member.
Onsite audit:

The evaluators will visit the HCP Member to perform an onsite audit in order to collect 
supplementary evidence needed to assess the accomplishment of some measurable elements.





List of documents and other evidence suggested to be prepared by the HCP Team

List of documents and other evidence suggested to be prepared by the HCP Team



Personal Opinion on the Evaluation Process of HCPs

https://www.happi.com/contents/view_podcasts/2019-10-23/the-doctors-opinion-dr-manish-shah/70498



Personal Opinion on the Evaluation Process of HCPs

Firstly, it is important to acknowledge 
that the evaluation process is 
necessary. 
It is crucial to demonstrate that HCPs 
provide specialized and quality care; 
that the HCP maintains appropriate 
healthcare activities, contributing to 
the ERN, and that the ERN, in turn, 
contributes to the HCP.

https://www.getvetter.com/posts/129-define-continuous-improvement-8-experts-definitions
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Having said that, the process is excessively bureaucratic. 
It requires the submission of documentation to evaluate the 64
measurable elements. 
Some of these documents must be completed in the original 
language and cannot be adequately assessed.
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https://fr.fiverr.com/emilychant/provide-high-quality-administrative-support
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Healthcare professionals are not accustomed to "audit" processes. 
HCPs lack administrative support to facilitate the preparation of documents.

Despite the creation of helpful manuals, it would have been advisable to better 
prepare HCPs for the process.

It would be beneficial to promote a continuous evaluation process, progressively 
assessing documentation and expanding on-site evaluation visits.
Similar to the importance of including patient experience evaluations (PREMs) in 
the assessment of ERNs, it would be crucial to evaluate the experience of 
healthcare professionals who are part of HCPs.

Thanks


