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1. EVALUATION PLAN

1.1. Delay in implementing the evaluation plan

ERN eUROGEN took the decision not to implement a Quality Improvement Group (QIG) or associated improvement plan in M3,
but instead waited until after the 5-year ERN evaluation had largely been completed. We believed that this would more clearly
drive out the areas in need of improvement going forward.

Furthermore, much of our resource that would have been dedicated to enacting any plan was instead used to support our HCPs
through the 5-year evaluation process from Month 7 of the grant period.

1.2. Current development of the plan

The next step will be to hold a meeting of the group and pull together an action plan based on the findings detailed in the
Evaluation Report (WP3 D2). This will have a particular focus on improvements that can be made to the experience of clinicians
working with the network, including how we can support them in terms of securing more resource for ERN work and how to
ensure we are as efficient as possible with the processes we ask them to undertake.
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